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Daily Insights 

AI substitutes tasks, not entire jobs 

22 May 2026     
   

The number of jobs in the AI augmentation category is significantly higher than the number of jobs that have automation potential 
Global estimates for jobs with AI augmentation and automation potential as share of total employment 

 
Source: ILO – CC BY 4.0 - Gmyrek, P., Berg, J., Kamiński, K., Konopczyński, F., Ładna, A., Nafradi, B., Rosłaniec, K., Troszyński, M. (2025). Generative AI and Jobs: A Refined Global Index of Occupational Exposure, 
ILO Working Paper 140 (Geneva, ILO). Doi:10.54394/HETP0387; BofA Global Research 
Note: Based on microdata for 59 countries. Augmentation potential refers to the likelihood that AI will assist humans rather than replace them. Automation potential refers to the likelihood that AI can fully 
replace a task or job. 
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As AI becomes more integrated in the workplace, BofA Global Research expects tasks to be reallocated within occupations rather 
than entire professions being displaced. Data from the International Labour Organization (ILO) supports this view, suggesting 
that around 13% of global employment has augmentation potential, compared with just 2.3% at risk of automation. 

Historically, breakthrough technologies have often bolted onto existing processes before reorganizing them. Electrification, for 
instance, first powered old factory layouts and only later enabled redesign. BofA Global Research expects a similar two-stage 
path with generative AI. 

Dive deeper into our publication: Adaptability is the new job security: AI and the future of work. Or, if you’re looking for a listen 
this Memorial Day weekend, tune in to Global Research Unlocked, where BofA Global Research analysts unpack their latest AI 
insights. 
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Accessible version  

https://institute.bankofamerica.com/transformation/ai-and-future-of-work.html?utm_source=Email_Institute&utm_medium=Email&utm_campaign=Daily_Insights_work_May_26&utm_content=051426_n_07_transformation/ai-and-future-of-work.html
https://www.youtube.com/watch?v=N4b27yFiXNE&list=PL4yQRNEEv-VmFvuZ7Z-y2WiQ4LrpQFsuh&index=2
https://institute1.bofa.com/C?q=PnndQ1DvomA&t=ada
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Disclosures 
These materials have been prepared by Bank of America Institute and are provided to you for general information purposes only. To the extent these materials reference Bank of 
America data, such materials are not intended to be reflective or indicative of, and should not be relied upon as, the results of operations, financial conditions or performance of Bank 
of America. Bank of America Institute is a think tank dedicated to uncovering powerful insights that move business and society forward. Drawing on data and resources from across 
the bank and the world, the Institute delivers important, original perspectives on the economy, sustainability and global transformation. Unless otherwise specifically stated, any 
views or opinions expressed herein are solely those of Bank of America Institute and any individual authors listed, and are not the product of the BofA Global Research department or 
any other department of Bank of America Corporation or its affiliates and/or subsidiaries (collectively Bank of America). The views in these materials may differ from the views and 
opinions expressed by the BofA Global Research department or other departments or divisions of Bank of America. Information has been obtained from sources believed to be 
reliable, but Bank of America does not warrant its completeness or accuracy. These materials do not make any claim regarding the sustainability of any product or service. Any 
discussion of sustainability is limited as set out herein.  Views and estimates constitute our judgment as of the date of these materials and are subject to change without notice. The 
views expressed herein should not be construed as individual investment advice for any particular person and are not intended as recommendations of particular securities, financial 
instruments, strategies or banking services for a particular person. This material does not constitute an offer or an invitation by or on behalf of Bank of America to any person to buy 
or sell any security or financial instrument or engage in any banking service. Nothing in these materials constitutes investment, legal, accounting or tax advice. 
Copyright 2026 Bank of America Corporation. All rights reserved.  
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