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As winter weather sets in, gather around the fire for what’s driving economic trends: labor market shifts, who’s moving where, 
Midwest spending sparks, small businesses’ role in the K-shape recovery, and the emergence of surgical robots. 

This week’s Institute Employment Report finds the labor market feels like an ember – steady, but far from a roaring fire. Payroll 
growth cooled to just a 0.2% year-over-year (YoY) increase in November, down from the 0.5% increase in September and 
October, signaling a “low-hire, low-fire” rhythm. The number of households receiving unemployment payments increased around 
10% YoY, which is largely unchanged from prior months, suggesting no surge in job losses despite slower hiring. Meanwhile, 
wage growth showed a moderate spark, but remains uneven across income groups, with higher-income households seeing after-
tax pay jump 4% YoY, while lower-income growth stabilized at 1.4%, leaving a 2.6 percentage point gap glowing in the data. 
Read publication: The Institute Employment Report: November 2025.    

An increasing number of households seem to be hunkering down: the number of movers fell for the third straight year – down 
24% from 2022 – with interstate relocations dropping faster than local moves. Notably, eight major Sunbelt cities (including 
Miami and Houston) flipped from population gains to declines, while Midwest cities like Indianapolis and Columbus kept the 
hearth warm. Plus, Bank of America data shows that renters across the country are seeing some relief, with median rent 
payments flat YoY in October, even as consumer price index rent inflation held at 3.4%. Rising vacancy rates in the South and 
West have given tenants more bargaining power as well as freeing up wallets and boosting renter spending on more “nice-to-
have” items. Read publication: On the move: Renters catch a break. 

As snow blankets some parts of the country, Midwestern wallets are warming up. Card spending in the Midwest surged 2.2% YoY 
in October – more than triple its summer pace – closing in on the West’s lead. With rents up to 14% below the national median 
for lower-income households and home-buying costs topping the US affordability charts, there’s more room for discretionary 
splurges. After-tax income growth in the Midwest has climbed steadily, hitting roughly 2.5% YoY in October, giving consumers 
an extra boost for the spending flame. But watch for cooling embers: while mega-project construction is booming – up 75% 
since 2021 – manufacturing jobs slipped 0.5% YoY, and small business hiring fell 6.1%, hinting at a mixed outlook ahead. Read 
publication: Regional Roundup: Midwestern pop.  

While big players blaze ahead, small firms are feeling a bit of a chill. Large firms have fueled payroll growth – up 12% from 2019 
averages – while small businesses lag at just 6%, signaling a K-shaped recovery in the business landscape. Profitability for 
businesses under $500K in revenue slipped negative, while those of higher revenue tiers remained positive. Although tariff-
related costs remain a pain point for small firms, consumer holiday spending jumped 5.7% YoY, signaling possibly increased 
revenue growth for small firms during peak shopping season. Still, seasonal hiring remains 6% below last year. Read publication: 
Small Business Checkpoint: In OK-shape. 

Finally, technology is lighting its own fire. Surgical robots have shifted from niche tools to mainstream assistants, with the 
global market projected to more than double – from $23B in 2025 to $52B by 2030. Robotic platforms reduce surgical trauma, 
filter hand tremors, and cut recovery times, while offering surgeons 3D views and intuitive controls that shorten learning curves. 
From personalized planning and real-time computer vision to remote telesurgery, next-gen tech promises a world where robots 
expand access and redefine the standard of care globally. Read publication: Paging Dr. Robot: The rise of surgical assistants. 
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Accessible version  

https://institute.bankofamerica.com/economic-insights/monthly-employment-report-november-2025.html?utm_source=Email_Institute&utm_medium=Email&utm_campaign=Institute_Insights_employment_December_25&utm_content=120525_n_03_economic-insights/monthly-employment-report-november-2025.html
https://institute.bankofamerica.com/economic-insights/on-the-move-q3-2025.html?utm_source=Email_Institute&utm_medium=Email&utm_campaign=Institute_Insights_OTM_December_25&utm_content=120425_n_03_economic-insights/on-the-move-q3-2025.html
https://institute.bankofamerica.com/economic-insights/regional-roundup-midwestern-spending.html?utm_source=Email_Institute&utm_medium=Email&utm_campaign=Institute_Insights_roundup_November_25&utm_content=112425_n_03_economic-insights/regional-roundup-midwestern-spending.html
https://institute.bankofamerica.com/economic-insights/small-business-checkpoint-november-2025.html?utm_source=Email_Institute&utm_medium=Email&utm_campaign=Institute_Insights_SBC_November_25&utm_content=111825_n_03_economic-insights/small-business-checkpoint-november-2025.html
https://institute.bankofamerica.com/transformation/surgical-robots.html?utm_source=Email_Institute&utm_medium=Email&utm_campaign=Institute_Insights_surgical_December_25&utm_content=120325_n_03_transformation/surgical-robots.html
https://institute1.bofa.com/C?q=rEV6hPhA5Zs&t=ada
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Disclosures 
These materials have been prepared by Bank of America Institute and are provided to you for general information purposes only. To the extent these materials reference Bank of 
America data, such materials are not intended to be reflective or indicative of, and should not be relied upon as, the results of operations, financial conditions or performance of Bank 
of America. Bank of America Institute is a think tank dedicated to uncovering powerful insights that move business and society forward. Drawing on data and resources from across 
the bank and the world, the Institute delivers important, original perspectives on the economy, sustainability and global transformation. Unless otherwise specifically stated, any 
views or opinions expressed herein are solely those of Bank of America Institute and any individual authors listed, and are not the product of the BofA Global Research department or 
any other department of Bank of America Corporation or its affiliates and/or subsidiaries (collectively Bank of America). The views in these materials may differ from the views and 
opinions expressed by the BofA Global Research department or other departments or divisions of Bank of America. Information has been obtained from sources believed to be 
reliable, but Bank of America does not warrant its completeness or accuracy. These materials do not make any claim regarding the sustainability of any product or service. Any 
discussion of sustainability is limited as set out herein.  Views and estimates constitute our judgment as of the date of these materials and are subject to change without notice. The 
views expressed herein should not be construed as individual investment advice for any particular person and are not intended as recommendations of particular securities, financial 
instruments, strategies or banking services for a particular person. This material does not constitute an offer or an invitation by or on behalf of Bank of America to any person to buy 
or sell any security or financial instrument or engage in any banking service. Nothing in these materials constitutes investment, legal, accounting or tax advice. 
Copyright 2025 Bank of America Corporation. All rights reserved.  
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